
 

Links 

Coalition Pledges P5 

Council Priorities CP1 ,3, 6  

Single Outcome Agreement S03 

 

 

 

Education Children and Families Comittee 

 

 10:00, Tuesday, 7 March 2017 

 

 

 

Update on Positive Action Funding in Primary 

Schools 

Executive Summary 

The purpose of this report is to update the Education, Children and Families Committee 

regarding the allocation of positive action funding across the City of Edinburgh Council 

Primary Schools. The changes were agreed at Committee on the 1 March 2016 to ensure 

the most effective targeting of funding to those children most in need.  
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 Report 

Update on Positive Action Funding in Primary Schools 

 

Recommendations 

Members of the Education, Children and Families Committee are asked to: 

1.1 request a further report detailing the impact of the funding for the 20 positive action 

schools;   

1.2 agree that further work is undertaken to ensure that positive action funding is 

allocated to those pupils most in need;  

1.3 note the content of this report. 

 

Background 

2.1 Previously the method for allocating positive action funding to Primary Schools was 

based on:   

2.1.1 20% on attainment for the number of pupils at P1 where the three year 

average literacy score was under 85; 

2.1.2 80% based on the three year average Free Meal Entitlement as at February 

for any school where the three year average was greater than 40%. 

2.2 At its meeting on the 1 March 2016 the Education Children and Families Committee 

agreed a change to the way in which positive action funding would be allocated 

across the City of Edinburgh Primary Schools. 

2.3 For a three year period between 2016-17 and 2018-19 positive action in the primary 

sector would be allocated to those schools with children living in Deciles 1 and 2 of 

the Scottish Index of Multiple Deprivation with a weighting of 2:1 to those pupils 

living in decile 1 and a 40% threshold being used. 

2.4 Using deciles 1 and 2 was consistent with the approach taken by the Scottish 

Government in the allocation of funding as part of the Scottish Attainment 

Challenge. This allowed the targeting of resources for pupils with the greatest need 

in areas of multiple deprivation. 

2.5 To let schools have time to deal with the change any significant reductions were 

tapered over the period giving certainty to schools to consider initiatives over a 

longer period than one year. 
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Main report 

3.1 Currently positive action funding is allocated to 20 primary schools, the allocations 

for each school is shown in Appendix 1. 

3.2 In addition eight of these schools (Sighthill, St Catherine’s RC, Clovenstone, St 

Francis’ RC, Craigroyston, Niddrie Mill Canal View and Castleview) also secured 

funding from the Scottish Government attainment fund for projects to improve 

literacy, numeracy, and health and wellbeing. Initially the funding was for a period 

of four years 2015/16 to 2018/19 however this source of funding will be concluded 

after two years. 

3.3 Most recently it was confirmed by the Scottish Government that through the Pupil 

Equity Funding 86 primary schools will benefit from additional funding for a five year 

period 2017/18 to 2021/22, the allocations for each school is shown in Appendix 2. 

3.4 Pupil Equity Funding is allocated directly to schools, targeted at those children most 
affected by the poverty related attainment gap. In the primary sector it will be 
distributed on the basis of the numbers of pupils in P1-P7 known to be eligible and 
registered for free school meals.  

3.5 Primary Head Teachers were invited to comment on the impact of the changes to 

the Positive Action allocation. At the time of writing seven replies had been 

received. The comments are detailed below: 

 There was appreciation of the need to review the allocation of positive action 

funding; 

 The introduction of a tapering approach which allowed schools to manage 

reductions over time was valued; 

 There was universal recognition of the need to target additional funding to those 

most adversely impacted by poverty. 

3.6 Currently some schools are in receipt of Innovation funding – funding for projects 
to improve literacy, numeracy and health and wellbeing, positive action funding 
and pupil equity funding. 

            

Measures of success 

4.1      At the end of session 2016-17 to evaluate the impact of targeted support and to 

inform next steps all schools allocated funding will be required to complete the 

proforma included in Appendix 3. This report will then be evaluated through the 

annual Standards and Quality Improvement Planning Process by the school Quality 

Improvement Education Officer.  
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Financial impact 

5.1 No change is proposed to the overall level of Positive Action Funding. 

 

Risk, policy, compliance and governance impact 

6.1 There are no risk, policy, compliance or governance issues arising directly from this 

report. 

 

Equalities impact 

7.1 All work within this area seeks to address the imbalance in terms of provision of 

resources and outcomes for children. There are no negative equality or Human 

rights impacts arising from this report. 

 

Sustainability impact 

8.1 There are no sustainability issues. 

 

Consultation and engagement 

9.1 This will be shared through the headteacher executive and parents will be engaged 

through the normal processes of locality and CCWP arrangements.  

 

Background reading/external references Plan F016-17 

A Plan for Scotland: The Scottish Governments Programme for Scotland 2016-17  

Delivering Excellence and Equity in Scottish Education: A Delivery Plan for Scotland 

National Improvement Framework for Scottish Education - achieving excellence and 

equity 

Review of Positive Action Funding in Primary Schools 1 March 2016 

 

Alistair Gaw  

Acting Executive Director of Communities and Families 

Maria Plant, Schools and Lifelong Service Manager  

E-mail: Maria.Plant@edinburgh.gov.uk | Tel: 0131 469 6107 

 

http://www.gov.scot/Resource/0050/00505210.pdf
http://www.gov.scot/Resource/0050/00502222.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
http://www.gov.scot/Resource/0049/00491758.pdf
http://www.edinburgh.gov.uk/download/meetings/id/49904/item_74_-_review_of_positive_action_funding_in_primary_schools
mailto:Maria.Plant@edinburgh.gov.uk
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Links  
 

Coalition Pledges P5 - Seek to ensure the smooth introduction of The Curriculum 
for Excellence and Management Structures within our schools 
support the new curriculum. 

Council Priorities         CO1 - Our children have the best start in life, are able to make 
and sustain relationships and are ready to succeed. CO3 - Our 
children and young people at risk, or with a disability, have 
improved life chances. CO6 - Our children’s’ and young peoples’ 
outcomes are not undermined by poverty and inequality 

Single Outcome  
Agreement 

SO3 - Edinburgh’s children and young people enjoy their 
childhood and fulfil their potential 

Appendices   

1 – Current Positive Action Funding  

2 – Pupil Equity Funding -Primary 

3 - Proforma for Recording Outcomes 
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